COMMISSIONERS MEETING

MINUTES
March 10, 2020
Meeting called to order by Commissioner Borst at 7:00pm.
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Cpt Jim Johnston, Lt Chris Lyons and District Secretary Christy Boisselle
Guests as noted on the meeting sign-in sheet. 
AGENDA APPROVAL

MOTION by Eakin, SECOND by Barham to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT

Public Comment as noted on the meeting sign-in sheet.
FF REPRESENTATIVE 
Report given by Lt Lyons
The March meeting was cancelled due to illness.
MINUTES

MOTION by Barham, SECOND by Eakin to approve meeting minutes of the February 11th and February 25th regular meetings and February 11th Relief & Pension meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· February 2020 Financial Report reviewed.

· MOTION by Eakin, SECOND by Barham to approve March 2020 expenditures, $171,330.92  – MOTION CARRIED. 
· February deposits $189.79  (YTD $189.79)
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· Chief to meet with the Architect on Friday regarding the Station 51 expansion.  Should have a fairly clear estimate at the next meeting for review.
· Due to Corvid-19, the Mental Health 1st Aid class may have to be rescheduled.  At this time the State is cancelling all large gatherings of people.
· We have 16 applications now for Firefighter and Support Services.
STRATEGIC PLAN

· Staff is now working on:

· Department Culture

· Recruitment

· Physical requirements of recruits

· Reviewing response times and call volumes

· Evaluating recruitment process 
UNFINISHED BUSINESS

NEW BUSINESS

1. Reviewed the proposed County Mutual Aid Agreement  (IM-W12KAA-20421). Most changes were proposed by the Training Center and is verbiage required in their agreements.  Change are being reviewed.  Chief will present a clean copy at a future meeting.
GOOD OF THE ORDER
There being no further business, the meeting was adjourned at 7:37pm.  Dated at Yakima, Washington this 10th day of March 2020.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, District Secretary 
by:  Commissioner Chair Jim Borst
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